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I. IHoaoxenne OAO UIID «CudHedTeaBTOMATHKA» B OTPACIH.
B 2011 romy OrtkpeiToe akiuoHepHoe o00mecTBo «HkeHEepHO-IPOU3BOJACTBeHHAs (upMa
«CubnedreaBromaruka» (mamee mo tekcry - OAO «UIMD «CubHA») ycnemHo HaOHpalo TEMIBI I10

YBEIMUYEHHUIO 00beMa IPOIaX W MPOU3BOACTBA TPOAYKIIHH -

OAO «UII® «CubHA» TpoW3BOAWT ammapaTypy IS TEXHOJOTHYECKHUX IIPOIIECCOB B OTPACIAX,
CBSI3aHHBIX C JOObIYed M mepepaboTkod HedTH W rasa, JKKX, rasuduxanumu npeanpusTuid, OypOBHIX U
reo(uznyeckux padoTax, T.e. MOXKHO BBIJICNIUTH 3 HanOollee 3HaYNMbIe OTpacIu-oTpeOuTeNnn: HeTemo0bua,
JKKX u razudukaiyst HapoIHOTO XO035HCTBA.

1. Cornacio Onepreruueckoi crparerud Poccunm mo 2020 roma, omoOpeHHOH poccUiicKHM
npaButenbcTBOM 22.05.2003 r. peanonaraercs:

- YBEIMYUTH NTPOU3BOJICTBO NEPBUYHBIX 3HEpropecypcoB ¢ 1418 maH. T y.T. B 2000 1. 10 1700-1820 MiH.
Ty.T. B2010 1. 11 1o 1810-2040 mnH. T y.T. B 2020 1.;

- yBenmuuuTh 100bray Hedtu ¢ 324 muu.T B 2000 r. 10 445-490 mnu.T B 2010 r. 1 no 450-520 MuH.T B
2020r.;

- YBENIMYUTH A00BIUy Taza ¢ 584 mupa.xyd.m B 2000 1. mo 635-665 mupa.xy6.m B 2010 r. u go 680-730
MiIpA.Ky6.m B 2020 1.

DHepPreTU4ecKol cTpaTernell CTaBUTCS 3ajava pelIeHUs MpoOIeMbl UMIOPTO3aMeIIeHHs (IIPOU3BOICTBA
MMIIOPTO3aMelarolnedl MPOAYKIIMKA U 3amyacTedd JUisi UMIIOPTHOM TexHUKH). [loTpebHocTh oTpacieit TOK k
2020 T. B OCHOBHOM JOJDKHA YAOBJIETBOPSTHCS 3a CUET POCCHHCKOTO 0OOpYOOBaHUS - TOJS UMIIOPTHBIX
MalmH B 00B€Me 3akymaemMoro obopynoBaHus coctaBuT K 2010 1. oxomo 15-20%, a x 2020 r. cmemyet
oxuaath e€ cHwkeHus 10 5-10%. [Ipu a3ToM mporuo3upyercsi, 4TO0 0TEYECTBEHHON MPOMBILILUIEHHOCTHIO Oy IeT
0OCBOEHO 10 95-98% HoMeHKaTypbl uzgenuii s TOK.

YUuThIBasl BBHINICH3IOXKEHHOE, TIOTPEOHOCTh B MPOMYKIHH, BhITyckaeMoii OAO «UIID «CubHA» mms
TOK - B OypoBbIX Teodu3uyecKHx MNpHOOpax, OJOYHO-TEXHOJOTHMYECKUX ABTOMATH3MPOBAHHBIX
KomIutekcax, npubopnoit mpoaykuuu (KUIL u A) mist HedrerazomoOwsBaromux npennpustuii (HIAID) -
OyneT pacTu.

Takxe cnexyer orMeTuTh, 4to [locranoBnenue IlpaButensctBa PD Ne7 ot 08.01.2009r. «O mepax mo
CTUMYJIPOBAHHUIO COKPAIIEHUS 3arpsa3HeHHS aTMOC(EpHOTO BO3AyXa MPOAYKTaMU CHXKHTAHHUS TOITyTHOTO
HeQTAHOrO ra3za Ha (akenbHBIX ycTaHoBKax» oOs3piBaeT HIAIl co3maBaTh cucTeMy ydeTa HOMYTHOTO
He()TSHOTO ra3a KaxJoro HedTernmpoMbicia (JUIEH3UPOBAHUE Y4YacTKa, MECTOPOXICHHUs), KOTopble Ha 60-
70% ocHararorcs npudopamu yuera OAO «UTTD «CuoHA».

2. PehopmupoBanme )KKX nanpasieHo Ha cozganue 3¢ pekTuBHOro MexaHu3Ma ynpaBieHHs U CHIKEHHUS
M3JIEPIKEK TI0 TIPEIOCTABICHHIO YCITyT OTPACIBIO.

Onnum 3 ycnoBuil noseimenus: dpdextuBHocTH KKX siBisieTcss MOCTENEHHBIH TepeBOA OTpaciyd Ha
pexxuM 0e3yOBITOYHOTO (DYHKIIMOHUPOBAHUS MYTEM COKpPAIIEHHs OFOJKETHOTO IOTHUPOBAHUS, MMOBHIIIEHUS
YPOBHSI OILIaThl HACENEHHWEM >KWIMIIHO-KOMMYHAIBHBIX YCIOYT 0 TOJHOM peaqbHOW HX CTOWMOCTH U
CHIDKEHUS U3JIEPKEK Ha UX MPOU3BOJCTBO.

B cTpykType KoMMyHaIBHBIX IUTATEKEH TUTaTa 3a AIIEKTPOIHEPTHIO, TETJIO U BOAY cocTaBisieT okomo 70%.
ITockoapKy TUIATUTH 32 KHJINITHO-KOMMYHAJIBHBIE YCIYTH NMPUAETCS JOPOro, rpaxaaHe OyIyT BBIHYKICHBI
Oepedb TETIo U BO/Y, YCTaHABITUBATh CUETUHKH.

[lepBBIii OMBIT YCTAaHOBKHM CYETYMKOB TeIia ITOKa3all, 9TO peasbHO moTpedsssercs Terwia Ha 15-20%
MEHBIIIEe TOrOBOPHON BeMWYMHBI. CYETUMKH OKyHaroTcd B Cpok oT 3 1o 18 Mecsies, a yCTaHOBJIEHHbIE Ha
TPaHUIAX pa3jelia TEIUIOBEIX ceTel - oT 10 gHe mo 2 MecsIeB B 3aBUCHMOCTH OT JHAMETpa TPYOBL.

He menee addexTuBHBI cyeTynku BOABL. [Ipu ycTaHOBKE KBapTUPHOTO CUETUYHKA TOTpEOJICHUE Topsdeh
BOJIbI HA YeJIOBEKa cokpalaercs u coctanisieT 40-60 11 B cyTku, a xonoanou - 50-100 .

Takum oOpazom, pedopma JKKX OTKpeIBaeT IMUPOKHE IEPCHEKTHBBI TIEPEeN MPECANPUATHIMU,
MPOU3BOSIIUMH IPUOOPHI JJIs ydeTa TEIIOBOM SHepIruu, BOAbI, apa, rasa.

3. ®enepanpras nporpamma «['azmdpukamus Poccum» mpemycmarpuBaeT yIydllIeHHE YCIOBHE OblTa U
MIPOM3BOACTBEHHON JAEATEIbHOCTH HaceleHus Poccuu, mpexae Bcero, ceIbCKOW MECTHOCTH, 3a cueT Ooiee
MIOJTHOTO 00ECIeYEeHHUs €r0 MPUPOIHBIM Ta30M.

B Hacrosmee BpeMs ee peaym3arys MPOUCXOIUT ITUPOKO, KaK B CENIbCKUX pallOHaxX, TaK M B TOPOJICKUAX
ycnoBusix. [IpuunHa Tomy u B Oojiee nemieBOM BHIE TOIUIMBA, U B HE3aBUCHMOCTH OT MOCTaBIIUKOB. DTOT
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Takum oOpazom, TIepPEeYNCIICHHBIC oTpaciu HapOIHOTO XO3sICTBA, MOTPEOIAIONIIE
pacxoJou3MepuTeNbHbIe MPHOOPHI W JPYIYIO ammaparypy, B TPEICTOSIIME TOIbl HEU30ekHO OyayT
noTpeOIsATh JaHHBIe BUABI TpoAyKuH, yTo obecnednt OAO «UI1P «CubHA» moTok 3aka3oB.

B 2011 romry OAO «UIID «CubHA» mponsseno 6oiee 1,8 ThICSY pacXxogoMEpOB-CUCTIYNKOB ydeTa rasa
U peann3oBajo ux Ha cymmy Oosee 116 miH.py0., 6o1ee 1,0 ThICSYM pacXoJOMEpPOB-CUCTUYHKOB yUeTa
JKUKOCTH, 00bEM TPOJIaXK KOTOPHIX COCTaBHII OKOJIO 35 MITH.pYO.

O6pemM mocTaBOK MpOmyKIuu B oTdeTHoM roxy s Hyxn HIAII cocraBun 139 wmumH.py6. mmm 54%
o0miero oobemMa Mpoaax.

[IpousBeneHo W peann3oBaHO OJIOYHO KOMIDIEKTHOTO W OYpPOBOTO Tre0(PH3UIEeCKOTO 00OPYIOBAHUS IS
TOK na cymmy 6onee 25 MitH.pyoO.

O0beM OKa3aHHBIX YCIYT 10 TIOCIENPOJAKHOMY OOCITYyXHBaHHIO  MPHOOPOB (METPOIOTHUYECKOE
obecrieueHne, peMOHT, CEpBHCHOE 00CITY)KHBaHNE) cocTaBmI Oojee 11 murH. pyo.

O6BeM Npou3BOACTBA TOBAPHOW MPOAYKLIMH U YCIyT 1o cpaBHeHuto ¢ 2010 rogom yBenmnumics Ha 19,9%,
00Bpem peanmzanuu — Ha 21,8%.

I1. IIpuopuTEeTHLIE HANIPABJECHUS AeATeJbHOCTH O0IIecTBA.

«Ctpareruss pasputms» u «Bugerme» OAO «UIID «CubHA» dopMynupyioT, dUTO OCHOBa
0JIaronoJIiyyHOro CYIIECTBOBAHMS M JaJbHEUIIEr0 pa3BUTHS (UPMbI 0a3UPYIOTCS Ha yaepikaHuu (QUpPMOi
MEPENOBBIX MO3MIUN B 00JACTH MPOCKTHPOBAHHS, TPOM3BOACTBA M OOCITYKHUBAHUS TMPUOOPOB yueTa
SHEPrOHOCHTEIIEH, a TaK K€ U3MEPUTEIBHOTO 000pyaoBaHus AJsi OypeHus U He@renoOban. C 3TOH LeNbio
OO1IECTBO OCYIIECTBIISIET CBOIO ICATEIBHOCTD IO CIICIYIOIIUM MPUOPUTETHBIM HAIIPABICHUSAM:

- pa3paboTKa W MPOU3BOJICTBO CPEJCTB M CHCTEM aBTOMATH3AI[MH U H3MEPHUTEIbHON TEXHUKH;

- TPOEKTUPOBAHHE, HW3TOTOBJICHHE M PEMOHT O00OpYIOBaHHs JJsi TeO(PH3MYECKHX HCCIECIOBAHUI B
npoiiecce OYPEHUS U UCTIBITAHUS CKBAXKHH;

- TPOEKTUPOBAHWE, M3TOTOBIICHUE U PEMOHT OJOYHO-KOMILIEKTHOTO O0OpYIOBaHUs sl He(TerasoBoro
KOMIUIEKCA, BKJIIOYash TPYINIOBHIE 3aMEpPHBIC YCTAHOBKU, TEXHOJIIOTMYECKOE O000pyAOBaHUE, OOBEKTHI
OMEpPaTUBHOTO U KOMMEpPYECKOro ydera HedTH, raza W BOJBI, MX MOHTaX, HaJIagKy © pa3paboTKy
ONEepPaTHBHO-TEXHUYECKOM TOKYMEHTAIMH 10 METPOJIOIMYECKOMY 00CCIICUCHHIO;

- TpPOBEICHHE PEMOHTHBIX, MOBEPOYHBIX, MOHTAXKHBIX U MyCKO-HATAJOYHBIX pabOT, METPOJIOTHIECKOE U
CEpBUCHOE OOCTYXHMBaHUE MPUOOPOB, CHCTEM YIPABICHUS, BBHIYUCIUTEIHHON M M3MEPUTENLHONW TEXHHKH,
CPEJICTB aBTOMATH3AIMH U TeJIEeMEXaHU3aI[uH MPOU3BOJICTBEHHBIX MTPOIECCOB.

II1. Otuer HaoaoaaTeannoro Cosera O01ecTsa 0 pe3yabTATaX PAa3BUTHA AKIIHOHEPHOT 0

00IIeCTBA M0 MPHOPUTETHLIM HANPABJICHUAM.

[IpuoputeTHOCTS HAmNpaBICHUS AEATEIBHOCTH ONpeAeseTcs IO [0jie B 00meM o0beMe Mpomax
MIPOU3BOAMMON IIPOYKIHU U OKa3bIBAEMBIX YCIIYT.

OCHOBHYI0 JIOJIIO B CTPYKTYpPE MPOU3BOACTBA U MIPOIAXK 3aHUMAIOT PACXOJI0OMEPHI-CUCTUUKHN yUeTa rasa,
xunkocta (KUIT u A) 6omee 84%.

O0BeM MPOU3BOJICTBA U MTPOIaXK OJIOUHO-KOMIUIEKTHOTO M OypOBOIr0 reopru3ndeckoro 000py10BaHus
HaxoauTcs B penenax 20-25 miH.py0., okono 10% B o01memM o0beMe mpogax.

VYenyrn 1o CepBHCY, PEMOHTY M MeTposiormdeckoMmy obcmyxkuBanmio KWUII m A 3aHmMmaror
HEOONBIYI0 JONK0 B 00meM oObeMe Tpomax — OkoJdo 5%, HO SBISIOTCS HEOOXOAMMON  YacThiO
nestenpHOcTH  OOmIecTBa, oOecmednmBas TMOKYHATESIM — MPOMYKIIUKA  TOCIETIPOAAKHOE OOCITYyKHMBAaHUE
puOOpOB.



2009r 2010r 2011r
O0beM mpoaak roToBoit 176,6 209,9 255,53
MPOAYKIUH, YCJIYT BCETO,
MJIH. pYyO.
B T.4.
KUIlu A 131,0 164,1 2144
JI0JI B 00111EM 00BEME 73,4 78,2 84,2
MPOU3BOACTBA, %
brouno -xomIekTHOE U OypoBOE 32,0 32,9 24,5
reopuznyecKoe 000pyA0BaHHE
s TOK
JI0JIA B 00111EM 00BEME 19,5 15,7 9,6
MPOU3BOACTBA, %
VYenyru no cepBUCHOMY 9,7 11,3 11,8
00CITyKUBaHHIO, PEMOHTY U
metposorun KUIT u A
IOJIA B 0011IEM 00BEME 5,5 5,4 4,6
MPOU3BOACTBA, %o

3a OTYETHBIA T o4 MpPOU30LICIT 3HAYUTCIIbHBIN

pocT mokazarened mo ob0wvemy mpomaxk KUII u A,

00yCJIOBIICHHBIN BRIMTPAaHHBIMU TeHIAepaMu 10 noctaBke mpruoopoB mist OAO «THK-BIT Xommuar» u OAO

«TataedTh». Heckonabko cHu3WICS 00BEM TPOJAXK OJOYHO-KOMIUIEKTHOTO OOOpYIOBAaHUS B BSI3U C

OTCYTCTBUCM 3dKa30B.

IV. Uudopmanus 006 00beMe KazKI0T0 U3 UCMOJb30BAHHBIX AKIIMOHEPHBIM 00IIECTBOM B OTYETHOM

roJy BH/JI0B JHepreTH4YeCKMX PecypcoB B HATYPATbHOM U B JeHEe5KHOM BbIPAsKeHUH.

O6H_I€CTBO SABJIACTCS MAIIWHOCTPOUTCIIBHBIM MNPCANPUATHEM C CTAHOYHBIM IMAPKOM, HUCHBITATCIbHBIMU

CTeHAaMH. B TEXHOJOTHYECKHX IIEJIIX

IMOMEIICHUI — TEeII0Bas OHEpTH-.

[Torpebnenne 3HEPreTUIECKUX PECYPCOB O TOIAM:

HCIIOJIB3YETCA

QJICKTPpUYCCKasd OJHEPrusa, a i OTOINICHUA

2009r 2010r 2011r
ONEeKTPOIHEPIU:
ThIC. KBT.4ac 323 280 313
THIC. pyO 769,3 725,5 894
TemnsoBas sHeprus:
I'kan 802 859 734
THIC.pyO 510,0 603,2 516

V. IlepcnexkTuBbl pa3sutis GUPMBbL.

B ycnoBusax 6maronpusTcTBYOMUX (GakKTOPOB, 8 UMEHHO:
- aKTUBU3alUM MOPOrpaMMbl HMMIIOPTO3aMEIIEHUS JOPOrOCTOSIIEH 3apyOekKHOM TPOAYKIUU  JUIs
He(TEra3oBoro 1 TOILIMBHO-YHEPTeTHUECKOTO CEKTOPOB,
- BHEJIPCHMS aHAJIOTHYHBIX MporpaMM U B KasaxcraHe, rlie K pOCCHIICKOMY 00OpYIOBAaHHIO OTHOCSTCS KaK K
CBOEMY,
- BHeapenuss [OCTa 8.615, xoTopoe MO3BOJSET MPOTHO3MPOBATH CHpoc Ha mpom3Bogumbie OAO UIID
«CubHe(dreaBTomMaTnka» uzMepurenbHble ycTaHOBKM Y3M u Y3M.T, kauecTBEHHbIE U METPOJIOTHYECKUE
XapaKTEPUCTHKU KOTOPBIX MOJHOCTBIO COOTBETCTBYIOT TpeOoBaHusM ykazanHoro ['OCT,



- y)KecToueHHs TpeOOBaHMA MO yUeTy MU3BIEKAeMOT0O MOMMyTHOTO Tra3a Ha MECTOPOXKACHUAX, YTO OE3yCIOBHO
MpUBEIET K YBEIUYCHHUIO CIIPOCa Ha KOMMEPUECKHME Y3JIBI yueTa ra3a B TOM YHCJIE W Ha TpyOONpoBOIax
OOJIBIINX TUAMETPOB,

- peanu3anuy MporpaMMBbl dHEProcOepeKeHMS,

MPOTHO3UPYETCS POCT OOBEMOB MPOM3BOJCTBA M MPOAAXK. 32 CYET COOCTBEHHBIX CPEJICTB IUIAHUPYETCS
YBEIMYEHHNE KANHUTAJIbHBIX BIOKEHWH Ha OOHOBIIEHHE TEXHOJOTHYECKOTO 000pyHOBaHUS, NPHOOpETEHHE
JTUIEH3UOHHOTO TMPOTPAMMHOTO O00€CTICUeHHUsT NSl CO3MIaHUS COBPEMEHHBIX TEXHMUYECKHX BO3MOXKHOCTEH
pa3paboTynKaM HOBBIX BUOB MPOAYKIIHH.

3a cuer moanepKaHus B pabov4eM COCTOSHWUHU W ITOCTOSTHHOM YJTyYIIEHHH TPOIIECCOB CUCTEMBI MEHEKMEHTa
kayectBa [SO-9001:2000 oOecrieunBaTh BHITYCK Ka4eCTBEHHOW MPOJYKIIUU.

V1. OT1yeT 0 BbIIJIATE 00bABJIEHHBIX JUBHICHI0B M0 AKIMAM
AKIMOHEPHOI'0 00IIeCcTBA

Mo pemennto roxoBoro odmero codpanust akuonepoB OAO «UIP «Cu6HA» no uroram padboTh
3a 2010 rox nuBHAEHNABI HE BBITUTAYMBANMCH. HaOmomaTensHbIll coBeT pekomermoBan OOmeMy coOpaHUIO
aKIIMOHEPOB MPUHATH penienue mo uroram 2011 roga IMBUACHIBI HE BHITIIAYUBATD.

VII. Onucanue 0CHOBHBIX (haKTOPOB PHCKA, CBA3AHHBIX
C IeATEJLHOCTBLIO AKIIMOHEPHOr0 001IeCTBA.

AKIIMOHEPOB, NHBECTOPOB, KPEAUTOPOB M PabOTHUKOB Jit060ro OOIecTBa 6€3yCIIOBHO HHTEpECYET
YCTOWYHMBOCTh M CTA0WJIBHOCTh NPEIANPUATHS TPU BO3ACUCTBUM HA HErO pPa3IMYHOTO pPOja PHUCKOB:
KpaTKOCPOUYHBIX M Ha 0ojiee OTHANEHHYIO NMEPCIEKTHUBY, CYOBEKTUBHBIX (BHYTPH(MOHUPMEHHBIX) W BHEIIHUX
(peFI/IOHaJII)HbIX, OTpacCJICBbIX, OKOHOMHUYCCKUX, IOJUTHYCCKHUX, TCEXHOICHHBIX, NPUPOAHBLIX, PBIHOYHBIX,
BaJIFOTHBIX U T.IL.).

Mo>kHO ¢ OOJIBIIION CTENEHBIO YBEPEHHOCTH KOHCTATHPOBAThH, YTO B KPATKOCPOUHOW MEPCIIEKTHBE
10 2-3 NIeT HUKAaKhe BUJbI PUCKOB (hUPME HE YIPOXKAIOT, T.K. HA ICATEIBHOCT (DUPMBI HE MTOBJIHSIOT:

-BO3HHKHOBEHHE MIEPEKOCOB SKOHOMHYECKOH CHTyalliH B pErHOHe M cTpaHe (Tuma «aedonT», o0Bai
CTOMMOCTH BaJIXOT, oOBai Ha PBIHKaX NEHHBIX 6YMaF, POCT NPOLUECHTHBIX CTAaBOK 1 T.l'[.);

-M3MeHEeHHe KOHBIOHKTYPHI U cIIpoca B cdepe HeTerazono0buu;

-M3MEHEHHS B HAJIOTOBBIX M TAMOYKEHHBIX ITPABIIIAX;

-M3MCHCHUSI B TMOJMTUYCCKOW CUTyalldd B CTpPaHE, €CJIHM TOJLKO TOCYIapCTBO HE OOBSIBUT
MOTOJIOBHYIO JACTIPUBATH3AINIO MM MOOHMITU3AINIO, YTO MAJIOBEPOSTHO.

-YXOJ B CBSI3U C JOCTH)KEHHEM IIEHCHOHHOTO BO3pacTa OOJIBIION TPYIIIEI COTPYIHUKOB-BETEPAHOB;

YBepeHHOCTh B yCTOWYHMBOCTH 0a3upyeTcsi Ha TOM, UTO:

3a mocnemHue 6-7 JET MHOTO CHJI M CPEACTB OBUIO 3aTpadyeHO Ha TOJATOTOBKY, OOydYeHHWE H
NEPENoATrOTOBKY KagpOB, PEKOHCTPYKIMIO M MEPEeOCHAIlEHHE MPOM3BOACTBEHHBIX IUIOMIAfed U
o0opynoBaHus;

B mocnemHue TOABI 3aMETHO yIYYIIWIACH CHUTyalusl ¢ JuBepcH(UKanUeldl HOMEHKIATYPhI
MPOAYKIIMK PHIHKOB COBITa MPOWU3BOAMMBIX W3JIEIUN, HAXOMSAIIMX MPUMEHEHHE B TAKUX TEXHOJOTHUYECKUX
Mporeccax, rie MoKa y Hac HeT OTEYECTBEHHBIX KOHKYPEHTOB, M B TOXXE€ BpPEMSI OTMEYaeTCsl 3aMETHOE
YBCIMYCHUC TaK HA3BIBACMBIX «JIOAJIBHBIX» 3aKa3UMKOB B OTPACIIAX, TPAAUIIMOHHBIX IJIA HAC,

Co3nanHble dKOHOMHYECKHe ((QHHAHCOBBIE, MaTepUANBHBIE) U TEXHUYECKHE (KOHCTPYKTOPCKHE)
3aJIeTIBI JeNA0T GUPMY YCTOHIHUBOM OT IKOHOMHUYECKHUX TTOTPSCCHUI;

MakcumanbHas (UHAHCOBas MPO3PavyHOCTh W HAJoOroBas (B T.4. TAMOXKEHHAs) YUCTOIUIOTHOCTh
TapaHTHPYET TaKXKe YCHEeIIHOCTh AESATEeIBHOCTH (UPMBI MPH M3MEHEHHUSX IMPAaBIJI UTPHI TOCYyIapCTBOM Ha
OTUX HaIpaBJICHUAX, TEM 60.]'[66, 4TO ToCyaapCTBO TIIOCTOAHHO 3asdBJIACT O CBOUX JII/I6epaJ'II)HI>IX
YCTPEMIICHUSX.

Menee HamEXHO MOXHO NMPOTHO3HPOBATH IOJTOCPOYHYIO MEPCHEKTHBY YCTOMYMBOCTH (PUPMBI Ha
cpok Oonee 3-5 €T, T.K. MOTYT YCHJIUTHCSA (PAKTOPBHI BHYTPU(PUPMEHHOTO PUCKA M BO3JCHCTBHS BHEIIHUX
PHUCKOB.

K BHYTpH(UPMEHHBIM PHCKaM B JOJATOCPOYHOM IUIaHE MOKHO OTHECTH:



1.IlonHy!O cMEHy yNpaBieHLEB BBICLIETO 3BeHA (II0 BO3PACTY) U, KaK CJIEACTBUE, BO3ZMOXKHOE
U3MEHEHHUE CTPATETHH PA3BUTHS H «MUCCHI» (QUPMBI.

2.CMeHy HBIHEIIHUX YIPABICHIEB BBHICIIETO 3BEHA M PYKOBOAMTENEH NOIAPA3AEICHUM,
o0ajamux He TOJBKO BBICOKOH MpOo(ecCHOHAIbHOM KBalU(HKALUEH, HO U IIUPOYAWIINM KPYTO30pOM,
JIeNIOBOM pemyTanueld Ha COBPEMEHHBIX BBIMYCKHMKOB BY30B, He o0namalonMx TakuM TEXHHYECKHM H
TEXHOJIOTHYECKUM KPYrO30pOM, OIBITOM MEHEKMEHTa, YTO UYPEBATO «3ayKMBAHHEM» KOHCTPYKTOPCKHX
HOBAIU{ U, KaK CIEACTBHE, OTEPeil CYIIECTBYIOIINX KOHKYPEHTHBIX PEUMYIIECTB.

3.He menee omacHel g (UPMBI M BHEIIHWE PUCKH, CBA3aHHBIE C Tio0anu3auueil u
MIPUXOJOM Ha POCCUUCKHM, B T.4. TIOMCHCKHH, PBIHOK KPYITHBIX 3apyOCKHBIX U POCCHMCKUX KOHKYPEHTOB B
o6siacT IpuOOPOCTPOCHHUS M Te0(PUINIECKOTO HEPTIHOTO CEpBUCA.

BnusiHue u Bo3zmeiicTBHe Ha (UPMY TaKMX KPYHHBIX KOHKYPEHTOB BO3MOXKHO IO ABYM
HaTPaBICHUSIM:

a) NepeMaHuBaHUE KaAPOB;

0) 3a cuéT aIMUHHUCTPATUBHOHN MOIACPKKH (depe3 (PMHAHCOBOE BIMSHUE) MECTHBIX BJIACTEH
WM IIGHOBOT'O JIEMIIMHTA CBOMX TOBApOB U YCIYT AJIsl BHITECHEHUS! QUPMBI U3 HEPTEra30BOro PhIHKA.

YcroituuBocTh Gpupmbl B 00ps0O€ ¢ EpBBIM HAIIPABICHUEM 3aBUCUT TOJIBKO OT PYKOBOJCTBA U
OCHOBHBIX €€ aKI[HOHEPOB.

C artakamMM 1O BTOPOMY HANpPaBICHUIO MOXXHO TakKXe CIIPAaBUThCA TPH COXPAHEHUU
HPUBEPKEHHOCTH (DUPMbl MHOTOHAIIPABICHHOCTH €€ TBOPUYECKOW M NPOU3BOACTBEHHOW NEATEIBHOCTH Ha
0a3ze IHMPOKOH TPOM3BOACTBEHHOW W HAYYHO-TEXHHYECKOH KOOIEpaldd U HAyYHO-TEXHHYECKOTO
COTPYAHUYECTBA C ABTOPUTETHBHIMH ( W JIOSUIIBHBIMH) BBICOKOTEXHOJIOTMYECKUMH U MPO(ECCHOHATbHBIMU
MPEINPUATHSIMHI U OpPTraHU3aIMSIMH.

VIII. IlepeyeHb cOBepIIEHHBIX AKINOHEPHBIM 001IECTBOM B OTYETHOM IOy CIeJIOK,
NMpU3HABAaeMbIX B cOOTBeTCTBUM ¢ DeaepanbHbIM 3aK0HOM «O0 aKIHOHEPHBIX 001eCTBAX) KPYNHBIMHI
c/IeJIKaMU, a TAK/Ke UHBIX C/IeJI0OK, HA COBepIIeHHe KOTOPBIX B COOTBETCTBUM C YCTABOM AKIIHOHEPHOI 0

001ecTBa pacnpocTpaHsIeTcs MOPSAOK 0100peHNns] KPYMHBIX C/IeJIOK, C YKa3aHHEM M0 KaXKA0H c/aeKe
eé cylecCTBEHHbIX YCJOBHUIl M OPraHa ynpapJjieHHs aKIHOHEPHOIo 0011eCTBA, IPUHSIBIIEr0 PellieHue 0
eé ono0peHun.

Crenok, mpu3HaBaeMbIX B COOTBETCTBUH ¢ DenepanbHbIM 3aKOHOM «(O0 aKIIMOHEPHBIX 00IIEeCTBAX)
KPYIHBIMH CIIEIKAMH, a TaKXKe HWHBIX CJIENIOK, Ha COBEPIICHHWE KOTOPHIX B COOTBETCTBUU C YyCTaBOM
aKIIMOHEPHOTO OOIECTBA PACIIPOCTPAHAETCS MOPSAOK OOOpEHUsT KPYIHBIX CAENOK, B oTdeTHOM 2011 Tomy
HE COBEpILAIOCh.

IX.ITepedyeHb COBePIIEHHBIX AKIHOHEPHBIM 001II€CTBOM B OTYETHOM IOy CIEJIOK,
NPHU3HABAaEeMBbIX B COOTBeTCTBUM ¢ PegepanabHbIM 3aKOHOM «O0 aKIIHOHEPHBIX 001IeCTBAX) C/IeJIKAMHU,
B COBEPLICHHH KOTOPBIX HMeeTCsl 3aMHTEPEeCOBAHHOCTD, C YKA3aHHEM 110 KAMKI0H c/iesIKe
3aMHTEPECOBAHHOIO JIMIA (JIUII), CYLIEeCTBEHHBIX YCJIOBHI M OPraHa ynpaBJieHHs AKIHOHEPHOI'0
o0uecTBa, NIPUHSIBLIEr0 pelieHue 0 eé 0100peHun.

B oruerHom 2011 romy OOmecTBo He COBEpIIANO CHENOK, NPU3HABACMBIX B COOTBETCTBUU C
OenepanbHbiM 3aKOHOM «O0 aKIMOHEPHBIX OOLIeCTBax» CAEIKAMH, B COBEPIIEHHH KOTOPHIX HMEETCs
3aMHTEPECOBAHHOCTb.

X. CoctaB Ha0aoaaTeJIbHOT0 COBETA AaAKHMOHEPHOT0 0011eCTBa, BKJIKYasi nHGopManunio 0o
U3MeHeHMsIX B cocTape Ha0uaoaaTeJbHOro coBeTa, aKIIMOHEPHOIro 001eCTBa, UMEBIINX MeCTO B
OTYETHOM IOy, M cBeleHUs 0 wieHax Hab/ionaTe bHOro coBeTa aKIIMOHEPHOT0 00111eCTBa, B TOM
4yuc/ie UX KpaTtkue Ouorpadguyeckue JaHHbIe H BJaJeHHe AKIUAMM 001eCTBA B TeYeHHe OTYETHOI O
rojaa.



Ne d. 1. O.
n/n yJjIeHa HaOJII0IaTEILHOI0 COBETA

Kpartkue onorpaduyeckre qaHHbIC
YJICHOB HAOJIIOJATEIEHOTO COBETA

Csenenus o
BJIAJICHUH aKIusIMu, %
OT YCTaBHOTO KamuTana

1. HazapoB Anartomnuit
Biagumuposuu

Ilon poxnenns 1948 . O6pazoBanue
BBICIIICE.

[Ipencenarens HabmonaTensHOTo
coBera OOmmecTBa. 3aMeCTUTEND
TeHEPAIBHOTO TUPEKTOPA IO
VIIPABJICHUIO KPYITHBIMHU TIPOEKTAMH

He umeer

2. Mouceenko Bragumup
Muxainosuy

Ton poxxaenus 1957. O6pa3oBanue
BBICIIIEE.

He umeer

3. Nnbuna Jluana AnexcanapoBHa

T'ox poxnaenus 1980.
OOpazoBaHue BbIcIICe. AJIBOKATCKOE

0ropo «['pynma MIPaBOBBIX

KOHCYJIbTAHTOBY». AJIBOKAT.

He umeet

4. Cxpoiaauk IOpuit Hukonaesuu

1961.
Hupexktop Jupekuuu 1o

lon poxnenus OO6pazoBanue
BBICIIIEE.
CTPATETUICCKOMY MapKETHHTY

000 «YK «I'pynna I'MC»

He nmeet

5. Menemxkun Anekceit
BanepneBuu

Tl'on poxnernns 1972. ObpazoBaHue
Beiciiee. Crapiuii opuandecKuit
coBeTHUK OO0 «YK «I'pynmna I'MC»y.

He umeer

6. SAmOypenko Hukomaii
Huxkomaesuu

Tl'onm poxnenns 1953. O6pazoBanue
BhICIIIEE. 3aMECTUTENb FEHEPATBHOTO
IUpeKTopa - PykoBoauTens TUBU3HMOHA
«IIpompinennsie Hacock» OO0 «YK
«I'pynma I'MC»

He umeer

7. Muxkynenko Cepreit EBrenneBnd

l'om poxmenus 1972. O6pa3oBanue

BhICIICE.  YTpPaBIAKOUMNA  TapTHED.
AnBokatckoe 0ropo «I'pyrina mpaBoBbEIX

KOHCYJIBTAaHTOB»

He umeer

B Teuenme oruéTHOro roma uW3MeHeHWH B cocraBe HaOmronmarenpHoro coseta OOmiecTBa He

MIPOUCXOIUTIO.

XI. CBenenusi o JUUEe, 3SAaHUMaKIeM T0/KHOCTh €IMHOJIUYHOI0 UCITOJTHUTEJIBbHOI'0 OpraHa o u
YJICHAX KOJJECTrHaJbHOr0 MCIIOJHUTECJIBHOI'O Oprana OﬁllleCTBa, B TOM YHCJ/I€ MX KpaTKue

Gnorpaq)nqecmle JaHHbIE H BJIaJieHHe AKIHIMH 001eCTBA B TeYEeHHE roaa.

C 01.09.2008r. enWHONMUYHBIM HCHOJIHUTENBHBIM oOpraHoM OOIIecTBa Ha OCHOBAaHUM PEILICHHS

BHEOYEpeIHOro o0mero coOpaHusi akIHOHEpoB sBisercs OOLIECTBO € OrpaHMYEHHOH OTBETCTBEHHOCTBHIO
«Ympasnsaomas komnanus «['pynma I'MCy». OO0 «YK «I'pynma I'MCy» akumsmu OO1miectBa He BiajaeeT.
IOpunnueckuii anpec: 105037, r. Mocksa, 3-4 [IpsaunsHas yiu., 1.6 "A", ctp.1. @aktudeckuii agpec: 125047,
r. MockBa, yin. YasHoBa, 1.7. I'enepanbnbiii Jlupektop: MomganoB Aprem Bmamumuposwda, OKIIO:
75369668, OI'PH: 1047796981132, 1HH: 7719537823, KIIII: 771901001.

Konnernansublif opran ynpasneHus ycraBoMm OO1iecTBa He IpeyCMOTPEH.

XII. Kputepun onpeaeneHusi M pa3Mep BoO3HarpaxaeHus (KOMIeHCAIUM PacX0/A0B) JINLA,
3aHMMAOILEro J0KHOCTh €JHHOJMYHOI0 HCIIOJHUTEILHOI0 Opraa o01mecTBa, Ka;aoro 4ieHa
KOJLJIETHAJIbHOI0 UCIIOJHHUTEILHOr0 OPraa o01ecTsa i Kask10ro 4jeHa Ha0JI101aTeJIbHOT0 coBeTa
o0mecTBa Wian 001Kl pa3Mep BO3Harpa:kaeHus ( KOMIIEHCAIIUM PACX0/I0B) BCeX ITHX JIHII,
BBIIJIAYEHHOT0 WJIM BBIIVIAYMBAEMOr0 110 pe3yJIbTaTaM OT4ETHOIO roja.



B cootBerctBun ¢ JoroBopom Nel YK-CHA ot 01 cents6ps 2008 roga o mepenade MOTHOMOYHN
€AMHOJIMYHOTO  HCIOJHUTENbHOro opraHa OTKpBITOrO — akuoHepHOro obmectBa  «MHXeHepHO-
npou3BoAcTBeHHas ¢upma «CuOHedTeaBTOMAaTHKa) YNPaBISIOMIEH OpraHU3allid CTOUMOCTH YCIYT
OO0mecTBa ¢ OrpaHUYEeHHON OTBETCTBEHHOCTHIO «Ympasistomas komnanus «Ipymnna 'MC» coctout u3
JIByX 4acTeu:

1. croumocTh ycayr B yactu «Opranu3anus TeKymen AesITeTbHOCTHY,;

2. CTOMMOCTB YCIyT B 4acTd «O()(HEeKTUBHOCTD yIpaBICHUS.

Pacuer croumoctu yciyr B 4actTu «O()(PEKTUBHOCTh YHPABICHUS» MPOU3BOIAWICS II0 HTOraM
KBapTaja 1 rojila Ha OCHOBaHMH JOCTUTHYTHIX 3HAUCHHH MOoKa3zaTenell 3 (PEeKTUBHOCTH yIpaBIEHUSI.

B 2011 roamy ympaBndromieil opraHuzanui ObUIO BBIIIJIAYEHO BO3HArPaXKJIEHHE B pa3Mepe
16816752,3 (lllecTHaguaTh MUJUIMOHOB BOCEMBCOT IIECTHAAIATH THICAY CEMBCOT ISTHAECAT JABa PyOIs
TpUANATh Komeek), ¢ yaetom HJIC.

Unenam HaOmiogarensHoro coBeTa 1o wuroraM pabotel 3a 2011 rom Bo3HarpaxiaeHue He
BBIIUIAYUBAJIOCE.

XIII. Creaenusi o codaogennu oomecTsoM Kogekca KopmopaTuBHOI0 MOBeIeHUSI.
-Axrmonepsl OO1iecTBa o0ecriedeHbl HaIeKHBIM U 3P (EKTUBHBIM CIOCOOOM ydeTa mpaB COOCTBEHHOCTH Ha
aKIH;

-AKIIMOHEPHI UMEIOT MIPaBO YYacTBOBATh B YNPABICHUH OOIIECTBOM IyTEM MPHUHATHS PEIICHHUH 110 BOIIPOCaM
JIesITeTbHOCTH O0IIecTBa Ha 0011eM cOOpaHNH aKIIHOHEPOB;

-AKIIMOHEPHI UMEIOT MPaBO U BO3MOXKHOCTH MOJTyYSHHS TIOJHOM U T0CTOBEpHOI nHpopmanuu 06 OO1iecTse;
- B cocraBe HabmogarensHOro coBeTa akLIMOHEPHOTO OOIIECTBAa OTCYTCTBYIOT JIMIA, KOTOPBIE MPU3HABAIMChH
BUHOBHBIMH B COBEPILEHHH IIPECTYIUIEHHMH B cdepe 3KOHOMHUUYECKOW NESTENbHOCTH WIN HPECTYIUICHUH
MPOTHB TOCYAapCTBEHHOH BIaCTH;

- Hamnume B ycraBe akmupoHepHOTo oOmIecTBa TpeOoBaHWs 00 w30paHnm HaOmromatenmsHOTO COBETa
KyMYJISSTUBHBIM T'OJIOCOBaHHEM;

- IIpaktuka xopnopatuBHoro nosenenus OdmectBa obecneunBaeT 3QpPeKTUBHBIA KOHTPOIb 3a (PUHAHCOBO-
XO3HCTBEHHON AeATENbHOCThI0 OOIIECTBA C LEIIBIO 3aIIUTHI IPaB ¥ 3aKOHHBIX HHTEPECOB AKIIMOHEPOB.

XIV. Nnas unpopmanus, nperycMoTpeHHas ycrapoM O01iecTBa MM HHBIM BHYTPEHHHUM IOKYMEHTOM
O6mecrtBa.

Wnas undopmanms, noanesxaiasi BKIIOYEHUIO B TOJOBOM 0TYeT 0 AearesnpHocTH OO1ecTBa, yCTaBOM
OOmiecTBa 1 UHBIMH BHYTPEHHUMH JIOKYMEHTaMH HE TPELyCMOTPEHa.



